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Empowered lives,
Resilient nations.

Annual Work Plan 2016

PRIVATE SECTOR DEVELOPMENT PROJECT
Country: MALAWI

Theme 1: Sustainable and Equitable Economic
Growth and Food Security

UNDAF Outcome 1.3: Productive poor benefit from decent work, income
generation and pro-poor private sector growth by 2016

UNDAF Output 1.3.3: National Export Strategy clusters are supported through
enterprise and skills development, financial services,
cooperative development, promotion of structured
markets and national quality infrastructure

Expected CPD Output(s): Inclusive finance products expanded, new business-to-
business opportunities for Malawi products

Expected Project Outputs: I. The Industrial development policy and prioritized
sectoral policies and strategies developed and
implemented

2. The MICF is established and operational to increase
inclusiveness and competitiveness of value chains in
agriculture and manufacturing

3. Loan facility provided to smallholder farmers, low
income women and youth
IRRF Indicators (Output 1.1):

IRRF Indicator 1.1.1.A Number of new jobs generated
(Milestone 2016: 1000 — 700 men, 300 women)
Corresponding Activity: 2.1

IRRF Indicator 1.1.1.B Number of additional people benefiting from strengthened livelihoods
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{Milestone 2016: 31,136 (21,073 men, 10,063 women)}
Corresponding Activity: 2.1

IRRF Indicator 1.1.2 Extent to which policies, systems and/or institutional measures are in
place at the national and sub-national levels to generate and strengthen
employment and livelihoods
(Milestone 2016: partially)

Corresponding Activities: 1.1, 1.2,

Implementing partner: Ministry of Industry and Trade

Responsible Parties: UNDP, Private Sector, Financial Service Provider

Page 2 of 15



Narrative

Malawi lacks a private sector that can increase the low levels of investment and production and
transform the economic structure of the country through the diversification of its economy and exports.
The Private Sector Development Project (PSDP) is a private sector led and private sector driven project.
It aims at incentivizing the private sector to deliver sustained, rapid and inclusive growth; ensuring that
value chains with strong potential, identified by the National Export Strategy (NES), contribute to
growth and poverty reduction and are inclusive of the poor; and better aligning business incentives with
development objectives to promote innovations and inclusive business models to draw poor
commuities into markets more efficiently.

More specifically, the overall goal of the PSD project is to support productive partnerships within the
private sector, particularly between lead firms and poor producers and entrepreneurs, cspecially
smaltholders. The project has the ambition of contributing to the transformation of the private sector into
the engine of real growth and anchor for economic diversification, job creation and greater economic
opportunity for the poor that Malawi requires.

The project will also facilitate access to finance to smallholder farmers and low-income people through
the establishment of a Loan Tacility and will ensure a more receplive policy and institutional
environmenl for Agriculture and Manufacturing vatue chains.

The PSDP operational approach is characterized by the use of two instruments: UNDP’s Inclusive
Markets Development (IMD) and the Challenge Fund instrument.

In 2016, the Malawi Innovation Challenge Fund (MICF) grantees will continue implementation of
projects following the first Round of Competition under the Agriculture and Manufacturing Windows
that was completed end-2014. The projects provide direct support to businesses with gramnt finance, with
a view to supporting agriculture and manufacturing value chains to work better for the poor following
the IMD approach and within the framework of the National Export Strategy (NES). Also, a new Round
of Competition for an hrrigation Window will be open in 2016 and with support from the Intetnational
Fund for Agriculture Development (IFAD).

At Policy level, support is provided for the implementation of the Industrial Policy to hasten the
industrial development of Malawi's economy and aligned to SADC's Industrialization framework. This
will be also supported by the implementation of recommended guidelines for Industrial Incentives.
Likewise, support towards implementation of the Trade Policy and the Buy Malawi Stralegy is
provided, the latter will furthermore be linked to the MICF to create synergies between the policy and
implementation levels.

Assistance to advance the Manufacturing Agenda, under the NES prioritized product clusters, is also
delivered through capacity building measures for Mol T staff and direct support to advocacy activities
tncluding the setting up of Industrial Forums for the Manufactures sub-clusters, Furthermore, to sustain
vertical and horizontal integration and of smallholder farmers, low income women and youth in
corperate supply chains, a Loan facility will be set-up. This shall be part of the broader agenda of the
MAP (Making Access for the Poor possible). Discussions with UNCDF are ongoing in this regard, the
outcome will be operationatized in the next CPD.
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AWP Period:

Programme Component:

Intervention Title:

Project 1D:

Output 1:
Qutput 2:
Output 3:
Output 4.

Duration:

01 January 2016
31 December 2016

Poverty Reduction
and SDGs

Private Sector
Development
Project
00072218

00085368
00086670
00086671
00086672

| year

Estimated annualized budget:

$6,917,000

Allocated resources:

Government in kind
UNDP Regular $ 950,000
DFID $ 5,967,000

Agreed by Mi istr} of Industry and Trade:
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Annual Work Plan

01 January 2016 — 31 December 2016

EXPECTED CP QUTPUTS WF%ZZH.G .&O.H.Az\mq..mwm “TIMEFRAME RESPONSIBLE PLANNED BUDGET
. I List all activities including PARTY .
and indicators Em._:m_:m MEE to be undertaken Q1 Q2 Q3 Q4 Saurce of " Budget Amount
annual targets- during the year lowards : Finds Description USs
stated CP outpuls
OUTPUT 1:
The Industrial development policy and prioritized sectoral policies and strategies developed and implemented
1.1 Number of Industrial | [.1.]  Sensitization on Ministry of Industry and | UNDP TRAC 74200
Policies developed and Industrial Policy Trade Audio 2,500
approved by Cabinet VisualdPrint
- Indusirial Policy Prod Costs
Baseline; 0; Target: 1 printing, dissemination &
sensitization,
implementation
1.2 Number of Sectoral | 1.2.1  Sensitization on Ministry of Industry and | UNDP TRAC 74200 2,500
Policies and strategies in Trade Policy Trade Audio
oil seeds, legumes, sugar Visual&:Print
and manufacturing, | - Trade Policy Prod Costs
aligned to the NES and | printing, dissemination &
MICF, fast-tracked and | sensitization,
implemented implementation
Baseline: thd; Target: 2
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1.2.2 Implenmeniation of
Guidelines for Industrial
Rebates in Malawi

- Industriaf
Incentives Study

Ministry of Industiry and
Trade

UNDP TRAC

72100
Contracival
Services
Companics

20.000

1.2.3 Industrial Data Base

- Data Collection by
the MolT

- T Consultancy to
develop Data Base

Ministry of Industry and
Trade

UNDP TRAC

72100
Contractual
Services
Companies

72300
Materials &
Goods

71600 Travel

15,006

2,000

3,000

1.2.4  Sensitization on
Business Licensing
Aet Regulations

- Business Licensing
Awareness
Workshops

- Radio Jingles

Ministry of Industry and
Trade

UNDP TRAC

74200

Audio
Visual& Print
Prod Costs

15700 Training,
Workshops and
Confer

5,600

5.000

12,5 Launch of Buy
Malawi Strategy

- Printing and
Dissemination
- Launch Event

Ministry of Industry and
Trade

UNDP TRAC

74200

Audio
Visual&Print
Prod Costs

75700 Training,
Workshops and
Conter

5,000

HIRE LY,
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126  Review of EPZ Act Ministry of Industry and | UNDP TRAC 71300 Lacal 16,000
Trade Consuliant
- Incarporation of
EPZ Regulations
in the Act
1.2.7  Capacity Building Ministry of Industry and | UNDP TRAC 75700 Training, 15,000
of MolT staff Trade Workshops and
Conler
- Trainings at Iocal
institiiions,
regional where
HECCSSAIY
Sub-Total _ | ] _ 95,000
OUTPUT 2:
The MICF is established and operational to increase inclusiveness and competitiveness of value chains in agriculture and manufacturing
2.1 Number of new business | 2.1.7 MICF Fund ! Rl UNDP UNDI' TRAC 72100 - 680,000
miedels that increase Muanagement o _ _ Contractual
average net incomes of : gl Services
the poor are developed in - Companics
each IMD intervention o : - ;.%.,.,
{Agriculiure and - MICF Fund : : L
Manufacturing) Maragement alse 3 b =
Baseline: 0; Target: 11 to deliver paper on
the Enabling Bl
2.2 Additional investment Enviranment, as o E .q
leveraged from the h er . % o i
Private Sector through the implementation -
MICF nwntwmmm.w ., = : -
Baseline: 0, Target: experienced w.v., . Aw@(
$3.700,000 MICF companies.  Brsitlon e
2.1.2 MICF Investnient UNDP UNDP TRAC o/

2.3 Aggregate number of

Panel
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poor people experiencing
net positive income or
livelihood improvement

Baseline: 0. Target: 35,000
(30% women}

2.4 Estimated % increase in
aggregate income
accruing 1o poor
households from new
earnings, increased
earnings or cost savings,
due to MICF projects.

Baseline: tbd in January 2015.

Target: 30%

2.5 Number of households
recording or on-track o
achieving additional
income as a result of
MICF Projects

Baseline: thd in January 2015.

Target: 1,000 {30% women)

2.1.3 Dishurse Granis fo
successful MICF applicants

2.1.4 Link MICF
contracted companies 1o the
Buy Malawi Strategy

2.1.5 Participation of MICF
contracted companies in the
relevant TWGs (NES)

2.1.6 Joint Visits
UNDP/MoIT 1o selected
MICF Comparies

UNDP

UNDP

UND

UND

p

p

DF1D

UNDP TRAL

UNDP TRAC

UNDP TRAC

Page

72600 ~Granis

71600 Travel

71600 Travel

71600 Travel

Bofl5

5.576,633.51

3.000

2.000

3.089




Sutr-Total

6,264,724.51

OUTPUT 3:

Loan facility provided to smallholder farmers, low incomne women and youth

3.1 Number of productive 3.1.1 Select a FSP to UNDP TRAC | 72500 200
poor have accessto loans | manage the Pro-Poor Loan Supoli
for IMD Interventions (at | Facility upplics
[east 30% women and
youth)
Baseline: 0; Target: ¢
Sub-Total 200
QUTPUT 4: Programme Management
Communication and M&E
Monitoring and Evaluation Monitoring and Evaluation DpP UNDP TRAC | 71600 Travel 3,000
- Communication 72300 3,000
Cosis Materials &
- On sile visits Goods
72400 3,000
Communic &
Audio Visual
PSD Advisor UNDP UNDP TRAC 61300 Salary 114,711
{International) and refaled
costs—TA/P
Program Analyst UNDP UNDPTRAC | 61300 Salary 22,000
and related
costs—=TA/TP
Office Supplies UNDP UNDP TRAC | 72500 5,600
Supplics
Audit UNDP UNDP TRAC 74100 4,000
Professional
Services
Quarterly Steering UNDP UNDP TRAC 72300 3,000
Committee Meetings & Materials and
Goaods
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Profect Managemerit
Meetings

{T Equipment

71600

Travel

3,000

LINDP TRAC

72800
Information
Technology
Equipment

6,000

UNDP Administrative Cost
(GMS 7%)

Sub-Tetal

DFID

75100~

Facilities and
Admin

390,364.49

557,075.4%

RAND TOTAL

R T T AT . T
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6,917,000
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¢ Annual Wor an onitaring Too ear
The A I Work Pian (AWP) Monit Tool Year 2016
+
CP Component
Implementing Partner: Ministry of Industry and Trade
EXPECTED CP PLANNED ACTIVITIES PROGRESS TOWARDS
OQUTPUTS AND List all the activities including monitoring and evatuation | EXPENTDHTURES | RESULTS OF ACHIEVING CP
INDICATORS activities fo be xx&wl%%ﬂ Muﬂﬂmmﬁm year towards stated List actuat expenditres | ACTIVITIES OUTPUTS
INCLUDING agaiust activities For each activity, stae the results of mm“w Qcmwnwm annual indicator targes,
A countplele ; pr wards achicving the
mr.z Z UAL frie aelivity CP outputs, Where relevant, comment
TARGETS on factors that facilitated and/or
constrained achievement of results
including:
Wheiher risks and assumptions as
identified in the CP M&E
Framework materialized or
whether new risks emerged
Internal factors such as timing of
inputs and activities, quality of
products and services,
coordination and/or ather
management (ssues
OUTPUT 1: 1.1.1  Sensitization on Industrial Policy
1.4 Number of
Industrial Policies
developed and 1.2.2  Sensitization on Trade Policy
approved by Cabinet 1.2.3  Implemeniation of Guidelines for
Indicators: Industrial Rebates in Malawi
Basetine: 0; Target: 1 1.24  Indusirial Data Base
1.2.53  Sensitization on Business Licensing Act
1.2 2_::—.5... of Reguiations
Sectoral Policies and | 126 Launch of Buy Malawi Strategy
strategies in oil seeds, | ; 27 Review of EPZ Act

legumes, sugar and
manufacturing, aligned
te the NES and MICF,
fast-tracked and
implemen{ed

Baseline: thd; Target: 2

I.3.4 Capacity Building of MolT staff
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OUTPUT 2:

The MICF is
established and
operational te increase
inclusiveness and
competitiveness of
value chains in
agriculture and
manufacturing

2.1 Nuniber of new

business models that
increase average nel
incomes of the poor are
developed in each IMD
intervention

2.1.1 MICF Fund Management
2.1.2 MICF Investment Panel

2.1.3 Disburse Grants to successful MICF
applicants

2.1.4 Link MICF contracted companics to the Buy
Malowi Strategy

2.1.5 Participation of MICF contracted companies
in the relevant TWGs (NES)

2.1.6 Joint Visits UNDP/MalT to selected MICF
Companies

Page 12 of 15




(Agriculture and
Manufacturing)
Baseline: (; Target: 11
22 Additional
investment  Ieveraged
from the Private Sector
through the MICF
Baseline: 0, Targel:
$3,760,000

2.3 Aggregate
number of poor people
experiencing net
positive  income or
livelihood improvement
Baseline: 0. Target:
35,000 {30% women)

24 Estimated %
increase in saggregate
income accruing to
poor households from
new carnings, increased

earnings or cost
savings, due to MICF
projects.

Baseline: thd in January
2015. Target: 30%

2.5 Number of
households recording
or on-track to achieving
additional inceme as a
resnit of MEICF Projects
Baseline: tbd in January
2015,  Target: 1,000
(30% women}

Output 3:
Number of productive

3.1.1 Select a FSP to manage the Pro-Poor Loan
Facility
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poor have access to
loans for IMD
Interventions (af least
30% women and youth)

Baseline: 0; Target: 0

Output 4 Monitoring and Evaluation
Programine
Management - Communication

« O site visits

PSD Advisor (International}

Program Analyst

Qffice Supplies

Audit

Quarierly Steering Commitiee Meetings & Project
Management Meetings

IT Equipment

{2 Priniers, 1 Projector, 2 Laptops, I Desktop —
Dept.of Trade, Dept. of Planning)

RISK LOG
Project Title: Private Sector Development Project _ Project ID: 00072218 i Date: 1 January to 31 December, 2016 i
Type Description Impact (I) & | Countermeasures/Mgt | Responsible | Status Status Status Status
Probability response Party Q1 Q2 Q3 Q4
Political Political stalling to | Centinued Work closely with the | MolT /
adopt Industrial | postponements | Parliamentary UNDP
Policy and Trade | on approval of | Committee for Industiry
Policy policies  will | and Trade to assist with
affect the plans | tobbying for  the
for the rest of | approval of the
the year. Poticies.
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=4

pP=2
Organisational | Capacity gaps to | Without UNDP are already | MolT /
support adequate looking at options for | UNDP
implementation of | capacity, the IP | capacity building
PSD  projects for | might not be
achievement of | able to
effective delivery. implement the
planned
activities.
=3
P=3
Operationat Small hoider | Malawi has | Include mitigating | UNDP
farmers under | witnessed measures in new MICF
MICF affected by | floods in | Windows

adverse weather

conditions

Janvary 2015,
as well as an

expected  El
Nino in
2015/2016
which  could
bring  floods
and/or dry
spells.

I=3

p=3
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